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The Market Access Upgrade Programme (MARKUP) is a regional development
initiative that provides support to small and medium-sized enterprises (SMEs)
in the East African Community (EAC). It aims to increase exports of agribusiness
and horticultural products and promote regional integration and access to the
European market.
MARKUP assists small and medium-sized enterprises (SMEs) in Burundi, Kenya,
Rwanda, Tanzania and Uganda by targeting specific agricultural commodities
(i.e. avocado, cocoa, coffee, spices, tea and horticulture). Interventions will focus on:
The identification and elimination of barriers to trade;
Improving competitiveness;
Strengthening of value addition;
Ensuring compliance with international regulations and standards;
Providing access to trade finance;
Supporting the identification of opportunities for trade and
foreign direct investments.
The programme supports SMEs to improve the quality of their products by aligning
them with international standards and sanitary and phytosanitary (SPS) measures.
This will allow EAC agribusinesses to benefit from greater business opportunities in
both East African and European markets, to meet the growing demand in the EU for
the products produced in the EAC. MARKUP will capitalise on this and help create
sustainable market linkages between Europe and the EAC, and contribute to job
creation and inclusive development in the region.
Crucial to the success of MARKUP is the inclusion of women and youth in trade.
In most East African countries, women and youth account for a large proportion
of the labour force, but are often not the primary beneficiaries of the economic
opportunities provided by increased trade.
Jointly designed by the European Union (EU), the EAC Secretariat and the
governments of Uganda, Tanzania, Rwanda, Burundi and Kenya, the initiative will
be implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit
(GIZ) GmbH on behalf of the German Federal Ministry for Economic Cooperation
and Development (BMZ), the International Trade Centre (ITC), the United Nations
Industrial Development Organization (UNIDO) and other national partners. This
four-year programme is funded from the Regional Indicative Programme for EAC
under the 11th European Development Fund.

This publication has been produced with the assistance of the European Union.
The contents of this publication are the sole responsibility of the Deutsche Gesellschaft
für Internationale Zusammenarbeit (GIZ) GmbH and can in no way be taken to reflect the
views of the European Union.

background

products

Coffee

The agricultural sector accounts for around 36% of
East African GDP and is the main driver of growth.

World coffee consumption has been on an upward trend for the last 10
years; to reach 157.4 million 60 kg bags in 2016/17. Europe accounts for nearly 30% of
the global coffee consumption. The European market is mainly growing for specialty
coffee with high quality and high value. EAC exports of coffee have increased to a value
of 1bn US$ in 2017, accounting for 20% of food exports; mostly to this market.

In 2017, agriculture grew by:
1.1% in Burundi
3.9% in Kenya
5.9% in Rwanda
8.0% in Tanzania
5.1% in Uganda

Agriculture is East Africa’s main growth
engine, significantly contributing to
gross domestic product (GDP) and
employment.
Agriculture has a high potential for
poverty reduction, and the 80% of the
population which live in rural areas
is dependent on agriculture for their
livelihoods. Engaging young people
across the agri-food chain is increasingly
seen as a potential solution to youth
unemployment, food insecurity, rural
poverty and distress migration. Young
people represent about 45% (48 million)
of the total population of the EAC. This
number is expected to nearly double to
82 million by 2038.
Cultivated land as a percentage of
total land area has increased in all EAC
Partner States between 2000 and 2015,
showing increased usage of land for
farming.
17% of EAC exports are destined for
the EU. The EU imports of the products
selected by MARKUP are rising.
Simultaneously, EAC exports to the EU
of the same products are increasing,
highlighting the potential for the EAC to
expand its exports and respond to the
rising demand of the EU.

Tea

Consumption of black tea is set to grow by 1.8%, from about 3.3 million tons to
3.36 million tons by 2021. However, relative to consumption of green teas and herbal/fruit
teas, the consumption of black tea is decreasing. Kenya is the third largest tea producer
(after China and India) and the largest exporter of black tea in the world. It is also the largest
tea supplier to the European market (21.3% of total imports in 2015). Kenya has the largest
share of the EAC tea exports.

Horticulture produce

The climate, soil and existing water
supplies in the EAC region provide an excellent environment for the production of
high quality horticultural produce. The primary export is cut flowers, whose biggest
market is the EU. Major horticultural produce in the region also include passion fruit,
mango, snow peas and chili.

Avocado

Imports of fresh avocados to the European market have doubled from
2012 to 2016. Kenya is the sixth largest supplier of avocados to the European market. Kenya
produces an estimated 115,000 metric tons of avocados annually, 70% of which are grown
by small scale farmers.

Spices

The global spices market is expectedly growing by 5.1% between 2017
and 2021. European import of spices and herbs from developing countries has grown
significantly in recent years. There has been an overall trend of growing value on the
global market for spices and herbs. This increase is mainly due to a growing demand
while production stays behind. Implying high potential for EAC spices and herbs.

Cocoa

Europe is the biggest player in the cocoa sector, representing more than half of
global cocoa bean imports. About 70% of the global cocoa production originates from Africa,
mainly West Africa. The EAC Partner States are not among the large producers on a global
perspective, but there is great potential. Nearly 90% of cocoa is produced by small scale
farmers, thus it is a sector with high employment and poverty reducing opportunities.

interventions
MARKUP directs support through two windows: The EAC Window and the Partner States
Window. Through the EAC Window, MARKUP supports the EAC efforts to increase
regional trade and exports to international markets. The support includes strengthening
the EAC Secretariat in its ability to coordinate implementation of regional policy and
build an enabling environment for SMEs. The Programme also builds capacity and
strengthens small and medium enterprises (SMEs) to identify and address critical
barriers to trade and to maximise opportunities that regional integration would afford
for SMEs. The work in the Partner States Window is tailored to the specific needs of each
Partner State. Targeting SMEs, sector associations and Government institutions, the
Programme supports initiatives to address selected supply side constraints and enhance
competitiveness.

EAC Window

Partner States Window

Coordination and steering
Standards and SPS
harmonisation
Communication and
information for SMEs
Advocacy for the removal
of trade barriers
Capacity development
of SMEs

Improving compliance to
quality standards
Increasing value addition and
export diversification
Improving access to market
information
Strengthening SME business
capacities
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at a glance
Partner countries
Burundi
Kenya
Rwanda
Tanzania
Uganda
Overall objective

Contribute to the EAC’s economic
development through boosting trade and
regional integration

Specific objective

Improved EU and regional market access for
EAC countries in selected sub-sectors

Direct beneficiaries

SMEs and public/private institutions
operating in selected value chains (including
coffee, tea, cocoa, spices and horticulture)

Beneficiaries and
partners also include

Government ministries, departments,
standards quality organisations and public
institutions, Trade and Investment Support
Institutions

Final beneficiaries

Men and women employed in export-related
business and in the selected value chains

Duration

2018-2022

objectives
Harmonise EAC Standards
MARKUP supports EAC’s efforts to harmonise and develop selected
regional standards and SPS measures and align them with requirements of
international markets.
The EAC Secretariat is supported to oversee the implementation of
standards, the alignment of regional testing procedures with international
benchmarks and the implementation of the SPS protocol. Key stakeholders,
such as private sector associations and national standards bodies, are
engaged in the process to ensure full implementation.

Strengthen advocacy capacity of SMEs
The programme supports the EAC to reduce trade barriers, trading cost
and time, and attract trade and investment. The programme also works
to increase transparency on trade procedures and enhance private sector
capacity to identify and advocate for the removal of trade barriers such as
Non-Tariff Measures (NTMs).

Enhance export competitiveness for SMEs
Through increased awareness and compliance with destination market
requirements, MARKUP supports the EAC to enhance SMEs’ export
competitiveness in target value chains. This involves awareness creation
of market requirements, improving compliance with compulsory and
voluntary standards, increasing value addition and improving access to
finance.

Improve business development capacities for SMEs
MARKUP works with the EAC to improve the capacity of enterprise and
business support organisations, creating opportunities for business
development in the target value chains. Therefore, trade and investment
support institutions are strengthened and enabled to develop export and
investment linkages.

For more information, please contact:
MARKUP
Programme Coordination Unit
c/o Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) GmbH
P.O. Box 13854
EAC Headquarters
Former State Lodge, EAC Close
pcu@eacmarkup.org
Arusha, United Republic of Tanzania
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